CITY OF BLOOMINGDALE, GEORGIA

Annual Financial Report

For the Fiscal Y ear Ended June 30, 2015






City of Bloomingdale, Georgia
Annual Financial Report
Table of Contents
For the Y ear Ended June 30, 2015

Financial Section
INAEPENENt AUTITOrS REPOIT......c.eiuiiiieiiiieteertet sttt e bt e bt ne et n bbb e

Basic Financia Statements:
Government-wide Financial Statements:
StAEMENT OF NEL POSITION.......viiiieieiiecie et st e e b e s b e sbeeeesresbe e s enbesaesreeseeseesrnennens
S 12101 0 AN Y 1=
Fund Financial Statements:
Governmental FUNAS - BalanCe SNEEL.........c.eoieiiiecece ettt nes
Reconciliation of the Balance Sheet of Governmental Funds to the
StAtEMENT OFf NEL POSITION. ......uiiiieiiciec et e e s be s e e e s besbeeasebesresreennesresneenean

Governmental Funds - Statement of Revenues, Expenditures, and Changes
TN FUNO BAIANCES........eiiviceicctie ettt ettt ettt e et st e s e sat e et e e beesbeesbeesatsanteebeeabessaeesateanseesreens

Reconciliation of the Statement of Revenues, Expenditures, and Changes
in Fund Balances of Governmental Funds to the Statement of ACtiVItiES.........ccovveveeveeciceciece s

Genera Fund - Statement of Revenues, Expenditures, and Changes
in Fund Balances - Budget and ACLUEL ..ottt e

Proprietary Funds - Statement of NEt POSITION..........ccciiiiiiicieiiieieeseees s
Proprietary Funds - Statement of Revenues, Expenses, and Changes

TN INEE POSITION. ...t bbbttt bbbt
Proprietary Funds - Statement of Cash FIOWS..........cciiiirecseere e
Fiduciary Funds - Statement of Fiduciary Net POSItION............ccoiiiriinineccseeeec e
Fiduciary Funds - Statement of Changes in Fiduciary Net POSItiON..........c.cooeoniiiniecieeee e

Notes to the Financial Statements.

Required Supplementary Information Other Than MD&A:

Required Supplementary Information - Schedule of Changes in the City's
Net Pension Liability and REIGEH RELIOS........cccoeieirereieieeieierie et et

Required Supplementary Information - Schedule of City Contributions............cccccoviveiiiienciencccee,

Combining and Individual Fund Statements and Schedules:
Non-major Governmental Funds - Combining Balance Sheet............cooeiiiiriininiceeesese e

Non-mgjor Governmental Funds - Combining Statement of Revenues,
Expenditures, and Changesin FUNA BAl@NCES............coriririeiriiiereee e

Forfeiture Account Fund - Schedule of Revenues, Expenditures, and
Changesin Fund Balances - Budget and ACIUAL............ceovrieiiririeinncisceeseese e s

Fire Department Fund - Schedule of Revenues, Expenditures, and
Changesin Fund Balances - Budget and ACIUAL............ceovrieiiirieinneecess e s

Schedule of Projects Constructed with
Specia Purpose Local Option Sales TaX ProCeedS............ccviviieeiiiieiieeiesieeee et
Compliance Section

Report on Internal Control Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of the Financial Statements Performed in
Accordance with Government Auditing StANAAIS...........coveeoreeierireireere e

Schedule of FiNdiNgs @n0 RESPONSES.......ccueuiirieiririeirieiee sttt se st s b sssbe e s be e sasbe e sbesesessesees




CITY OF BLOOMINGDALE, GEORGIA

(This page intentionally left blank)



INDEPENDENT AUDITORS’ REPORT

Honorable Mayor and Members of the City Council
City of Bloomingdale, Georgia

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of the
City of Bloomingdale, Georgia (the City), as of and for the year ended June 30, 2015, and the
related notes to the financial statements, which collectively comprise the City’s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

The City’s management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion of the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the City of Bloomingdale,
Georgia, as of June 30, 2015, and the respective changes in financial position and, where
applicable, cash flows thereof and the budgetary comparison for the General Fund for the year
then ended in accordance with accounting principles generally accepted in the United States of
America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that
management’s discussion and analysis, the Schedule of Changes in the City’s Net Pension
Liability and Related Ratios and the Schedule of City Contributions on pages 34 and 35
respectively be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical
context. Management has omitted management’s discussion and analysis that accounting
principles generally accepted in the United States of America requires to be presented to
supplement the basic financial statements. Our opinion on the basic financial statements are not
affected by the missing information. We have applied certain limited procedures to the schedule
of funding progress in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management’s responses to
our inquiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Emphasis of Matter

As described in Note 4, the City implemented Governmental Accounting Standards Board
(GASB) Statement No. 68, Accounting and Financial Reporting for Pensions — an amendment
of GASB Statement No. 27, as well as Statement No. 71, Pension Transition for Contributions
Made Subsequent to the Measurement Date — an amendment of GASB Statement No. 68, as of
July 1, 2014. These standards significantly changed the accounting of the City’s net pension
liability and the related disclosures. Our opinion is not modified with respect to this matter.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City of Bloomingdale, Georgia’s basic financial statements. The
combining and individual nonmajor fund financial statements and schedules and the schedule of
projects constructed with special purpose local option sales tax proceeds are presented for
purposes of additional analysis and are not a required part of the basic financial statements.



The combining and individual nonmajor fund financial statements and the schedule of projects
constructed with special purpose local option sales tax proceeds is the responsibility of
management and was derived from and relates directly to the underlying accounting and other
records used to prepare the basic financial statements. Such information has been subjected to
the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the
combining and individual nonmajor fund financial statements and the schedule of projects
constructed with special purpose local option sales tax proceeds are fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 29, 2015 on our consideration of the City of Bloomingdale, Georgia’s internal
control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that report
is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering City of Bloomingdale, Georgia’s internal
control over financial reporting and compliance.

KRT, CPAs P.C.

Savannah, Georgia
December 29, 2015
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City of Bloomingdale, Georgia
Statement of Net Position

June 30, 2015
Governmental Business-type
Activities Activities Total
ASSETS
Cash and cash equivalents..............cccccoevevveeeeeeeeeeeeeeeenin, $ 748,669 $ 496,878 $ 1,245,547
INVESIMENLS.....evveieeieeiiieee e 647,750 287,902 935,652
RECEIVADIES. .....viiieiieiiieeeee e 348,285 54,354 402,639
Internal balances..........occvecvveierieiieieiceeeeeee e (37,219) 37,219 -
INVENTOTIES. ...vveieieeeee e e 42,799 - 42,799
Restricted cash and cash equivalents:
CuStomer dePOSILS.......eevververierieeierierieeieeeesreeee e seeeneens 10,510 34,427 44,937
Capital assets
Land, improvements, and construction in progress............ 1,762,684 59,335 1,822,019
Other capital assets, net of depreciation.............c.cvevveenee. 5,333,586 2,044,587 7,378,173
Oher @SSELS.....euveueeuiiiieiieiieieietet ettt ettt - 1,190,369 1,190,369
TOtal @SSELS....ueieviiiiieiie ettt et e 8,857,064 4,205,071 13,062,135
DEFERRED OUTFLOWS OF RESOURCES
Related to PENSIONS.......c.eeeveeriieiiieeie et 34,042 2,374 36,416
Total assets and deferred outflows of resources............ccouu...... 8,891,106 4,207,445 13,098,551
LIABILITIES
Accounts payable.........ccoecieiiieiienii e 107,642 26,515 134,157
Accrued payables........oecieierieriieiee e 36,122 2,638 38,760
Customer deposits payable........cccoccvevvieerienciienienieeeeeieene 10,510 34,427 44,937
Long-term liabilities:
Due Within 0Ne Year..........ccceecvieriiereeeieeiie e eae e 148,766 1,089 149,855
Due in more than 0Ne Year..........ccecvevevuereereeseereeseeeeneens 599,294 1,333 600,627
Net pension Hability.......ccccccvevieeciienieeiierieeee e 145,622 10,157 155,779
Total lHabIlItIES. ....cuveeeeeeevieeee ettt 1,047,956 76,159 1,124,115
DEFERRED INFLOWS OF RESOURCES
Related to pensions..........eecvveveeeeniieieniee e 37,456 2,612 40,068
Total liabilities and deferred inflows of resources.................... 1,085,412 78,771 1,164,183
NET POSITION
Net investment in capital assets........ccveeverereeriereriveneeieneenns 6,426,483 2,103,922 8,530,405
Restricted for
Capital ProJECtS......ccieruirierieieeieseeie et 522,896 - 522,896
PUDIIC SAfEtY...ccovvieiiecieeiie ettt 4,720 - 4,720
UNTESIICTEd. .. eiiviicieeciie et 851,595 2,024,752 2,876,347
Total Net POSILION.......ccverieiieieriieie et $ 7,805,694 $ 4,128,674 $ 11,934,368

The notes to the financial statements are an integral part of this statement.



City of Bloomingdale, Georgia
Statement of Activities
For the Year Ended June 30, 2015

Program Revenues

Net (Expense) Revenue and
Changes in Net Position

Operating Capital Business-
Charges for Grants and Grants and Governmental Type
FUNCTIONS/PROGRAMS Expenses Services Contributions Contributions Activities Activities Total
Governmental activities:

General government................... $ 605,921 $ 176,719 $ 6,778 $ 28,219 $ (394,205) $ (394,205)

Judiciary......cocooeeeneieieee 43,772 - - - (43,772) (43,772)

Public safety......cccooeevvenernenen. 1,676,794 910,831 61,912 298,206 (405,845) (405,845)

Public wWorks........cceveieninennne 1,507,903 297,124 - 247,770 (963,009) (963,009)

Culture and recreation................ 242,702 50,291 - 45,367 (147,044) (147,044)

Housing and development.......... 12,544 - - - (12,544) (12,544)

Interest on long-term debt.......... 22,155 - - - (22,155) (22,155)
Total governmental activities........ 4,111,791 1,434,965 68,690 619,562 (1,988,574) (1,988,574)
Business-type activities:

Water and Sewer...........cccoeue.e.. 718,683 583,420 - 9,945 - $ (125,318) (125,318)
Total business-type activities........ 718,683 583,420 - 9,945 - (125,318) (125,318)
Total.oeeeeeeeeeeeeeeee e $ 4830474 $ 2,018,385 $ 68,690 § 629,507 (1,988,574) (125,318) (2,113,892)

GENERAL REVENUES
Taxes:
Sales taxes for general PUIPOSES.........ccveeieriieriiecienieieie et 909,642 - 909,642
Intangible, transfer, and franchise taxes.........cccocveeevvverveeviienieereeeieenne 245,487 - 245,487
Alcoholic DEVErage taXes.......ccevververieerierieriieieeiee e sieeeeseee e eee e see s 187,446 - 187,446
Unrestricted investment @arnings.........cc.ceeveeeereerierieneneeneeneseeneseennens 96 62 158
MISCEIIANEOUS. ...t ee e e e e e e e eeeenes 159,529 1,568 161,097
Total General TEVENUES .......ccveevuieiiieriieeiieeeeciee e eiteeseeeveesteeeeaeeseaeeeae s 1,502,200 1,630 1,503,830
Change in NEt POSTEION. ....ecuvereierieieeeiestieieeteseeteeaessaesseeseesaesseeseensesenensens (486,374) (123,688) (610,062)
Net position - beginning (restated)..........cceverveereerinierieniienee e 8,292,068 4,252,362 12,544,430
Net POSItIoN = €NAING......c.cveviivieieriieeiitieeeteet ettt $ 7,805,694 § 4,128,674 $§ 11,934,368

The notes to the financial statements are an integral part of this stat

ement.



City of Bloomingdale, Georgia

Governmental Funds
Balance Sheet
June 30, 2015

Other Total
Governmental Governmental

General SPLOST Funds Funds

ASSETS
Cash and cash equivalents..............cccceveevreirienennen, $ 260,430 $ 479,388 $ 8,851 3 748,669
INVESTMENTS......vieiiiiie e 647,750 - - 647,750
Receivables (net of allowance)..........ccccoeeevrieenenne. 298,716 49,569 - 348,285
INVENETOTIES. ...eeviivicie ettt 42,799 - - 42,799
Restricted cash and cash equivalents:

CuStomer depoSItS........coovvveerererieerireesieeseneenias 10,510 - - 10,510
TOtAl ASSELS....veveireereirieire ettt 1,260,205 528,957 8,851 1,798,013
LIABILITIES, DEFERRED INFLOWS OF

RESOURCES AND FUND BALANCES
Liabilities:

Accounts payable. ... $ 101,581 $ 6,061 $ - $ 107,642

Accrued liabilitieS........coovvvvveiiiieeieiecce e, 36,122 - - 36,122

Due to other funds.........ccccovevvieeiiiiee e, 37,219 - - 37,219

Payable from restricted assets:

Customer deposits.........ccoeeverererereneresenie e 10,510 - - 10,510
Total liabilities.......c.cccovviviiecece e 185,432 6,061 - 191,493
Deferred inflows of resources:

Unavailable reVeNUE...........cceevvvevieiceiciee e 52,500 - - 52,500

Total liabilities and
deferred inflows of resources...........ccccocveevevneenne 237,932 6,061 - 243,993
Fund balances:

Nonspendable:

INVENEOTIES......vieieieectee e 42,799 - - 42,799

Restricted for:

Public safety.........ccooeneiiineiiieeeee - - 4,720 4,720

Capital ProjectsS.......cccevveviieieverieiesesenereennns - 522,896 - 522,896

Assigned to:

Public safety.........cooeieiiiieeceeee - - 4,131 4,131

UNasSigned.......cc.ovevieiiieneicecece e 979,474 - - 979,474

Total fund balances..........c.cccevvevviiieiciecie e 1,022,273 522,896 8,851 1,554,020
Total liabilities, deferred inflows of
resources and fund balances............ocoeevevevieviiiieenas $ 1,260,205 $ 528,957 $ 8,851 $ 1,798,013

The notes to the financial statements are an integral part of this statement.



City of Bloomingdale, Georgia

Reconciliation of the Balance Sheet of Governmental Funds to the Statement of Net Position
June 30, 2015

Total Governmental FUNd BalanCes..............couviiiiiiiiiiiiiiiecieeeeeeeee ettt ettt eae e $ 1,554,020
Amounts reported for governmental activities in the
statement of net position are different because:

Capital assets used in governmental activities are not current
financial resources and therefore are not reported on the governmental
funds balance sheet (net of accumulated depreciation of $2,867,526).......c.ccccvevvevierievierienienienienienienns 7,096,270

Other long-term assets are not available to pay for current period expenditures
and therefore are deferred on the governmental funds balance sheet............cccoooiiiiiiiiiniiiiiincne 52,500

Deferred outflows and inflows of resources related to pensions are applicable to
future periods and are therefore not reported on the governmental funds balance sheet....................... (3,414)

Net pension liability is not due and payable in the current period and therefore
is not reported on the governmental funds balance sheet............ccecvvieriecinienieeee e, (145,622)

Long-term and related liabilities are not due and payable in the current period
and therefore are not reported on the governmental funds balance sheet.............ccooceiiriiiiiiencneenne (748,060)

Net Position of GOVErnmental ACHIVITIES. .......ccveiiviiiiiiieeeeieecteeete et eeaeeeetee et e e e e eraeeeaeseteeeteesrseesneeanns $ 7,805,694

The notes to the financial statements are an integral part of this statement.



City of Bloomingdale, Georgia
Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances
For the Year Ended June 30, 2015

Other Total
Governmental Governmental
General SPLOST Funds Funds
REVENUES
TAXES. e cvveereireitr e ste et be et be bbb sreens $ 1357415 $ - $ - $ 1,357,415
Licenses and permits.........ccoccovrerereenienieienieseenieeas 11,055 - - 11,055
Intergovernmental............cccoovvevieiinencieinceseese 64,285 616,573 - 680,858
Charges for SErViCes........cooovivreiieiene e 679,735 - - 679,735
Fines and forfeitures..........ccocvvvveiieceriie e 703,345 - 2,989 706,334
INVESTMENE ArNINGS......cvvvieiirecirree e 96 - - 96
Contributions and donations.............ccccceeevvvereveennen. - - 4,405 4,405
MIiSCEllAaNBOUS. ........oovveiiiiieeciecee e 154,590 - - 154,590
TOtal FEVENUES.........eieiviieeeie e 2,970,521 616,573 7,394 3,594,488
EXPENDITURES
Current
General gOVernMENt..........cccovveieieineneieeeeniens 503,694 - - 503,694
JUAICIAL v 43,772 - - 43,772
Public safety........cccooviiieieiiiceeee e 1,487,383 - 4,431 1,491,814
PUBIIC WOTKS......coviiiieciccee e 783,045 - - 783,045
Culture and recreation...........cccevveeeeevieiieieneeinnens 183,925 - - 183,925
Housing and development...........c.ccoeovviienniennens 12,544 - - 12,544
Capital Outlay.......c.ccooveiviiiieece e - 795,165 - 795,165
Debt Service
PrinCipal........cccooeviiiiineieicee e - 101,004 - 101,004
(= 2] N - 22,155 - 22,155
Total eXpenditures..........ccccvevieveieieseneese e 3,014,363 918,324 4,431 3,937,118
Excess (deficiency) of revenues
over (under) expenditures..........cccoveveeevveieesereennans (43,842) (301,751) 2,963 (342,630)
OTHER FINANCING SOURCES (USES)
TranSTers iN....cvccveceiee e - 176,536 - 176,536
Transfers OUL........ccoeoeireneiese e - - (176,536) (176,536)
INSUFANCE FECOVEIIES. ... veevieireecrieeiecreecreesiee s eee s - 24,012 - 24,012
Proceeds from capital [ease............ccoceveiiiiienniencne - 407,000 - 407,000
Sale of surplus property.......cccceevecvvererncinsiesienne 7,649 - - 7,649
Total other financing SOUrCeS (USES)......covevvrvrrerrerenuns 7,649 607,548 (176,536) 438,661
Net Changes in fund balances............cccccoceerevvieriennnn. (36,193) 305,797 (173,573) 96,031
Fund balances at beginning of year...........c.ccccoveennn. 1,058,466 217,099 182,424 1,457,989
Fund balances at end of year.........cccccoceeervieririnrininenns $ 1022273 $ 522,896 $ 8,851 $ 1,554,020

The notes to the financial statements are an integral part of this statement.



City of Bloomingdale, Georgia

Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund
Balances of Governmental Funds to the Statement of Activities

For the Year Ended June 30, 2015

Net change in Fund Balances - Total Governmental Funds............ccoccevieiiinieiinieieeeeeeee e $ 96,031

Amounts reported for governmental activities in the
statement of activities are different because:

Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their estimated
useful lives as depreciation expense. This is the amount by which capital
outlays exceeded depreciation in the current period:

CaPItal OULIAYS......eivieiiiiiciecciece ettt ettt v e te e beesbeessesaaesaeas $ 380,009
DePreciation EXPEISE.....cuerueerrrerreerreerereeereeerseeseaseesseesseaseessessaesseesesssesssesseessesssesnnes (503,872) (123,863)

In the statement of activities, pension expense represents the change in net pension
liability from the beginning of the year to the end of the year. However, in the
governmental funds, pension expense is measured by the amount of financial resources
used (amount actually paid). This is the amount by which pension contributions paid
in the current period exceeded the change in net pension liability..........ccccceeeverieriiicienieiieieceeeeee (149,036)

Governmental funds report debt service as expenditures. However, in the statement
of activities, long-term debt is recognized as a liability. ........ccccoeoirieiiiiiiiiiiieeeeeeee e 101,004

Governmental funds report debt proceeds as current financial resources. However,
in the statement of activities, the issuance of debt is recognized as a liability.........ccceocveververereerirnnnne, (407,000)

Some expenses reported in the statement of activities do not require the use of
current financial resources and therefore are not reported as expenditures in
governmental funds:

COMPENSALEA ADSEIICES. .. ceuvieeeiiiiiiieiie ettt eee et et e st e e este e eteeebeesbeessseessbaeseeensaeesseesnsaensseessseenseesnses (3,510)
Change in Net Position of Governmental ACHIVILIES. ......ccveveriieriirieriieieeieie ettt seeeee s eae e nees $ (486,374

The notes to the financial statements are an integral part of this statement.



City of Bloomingdale, Georgia

General Fund
Statement of Revenues, Expenditures, and Changes in Fund Balances — Budget and Actual
For the Year Ended June 30, 2015

Variance with

Budgeted Amounts Final Budget
Positive
Original Final Actual (Negative)
REVENUES

TAXES ettt $ 1,228,639 $ 1,339,305 $ 1,357,415 $ 18,110

Licenses and PermitS.........ccoocovrererineneninienenise e 9,325 10,895 11,055 160

Intergovernmental reVenues.........ccccevveverevesesieennnne. 70,000 70,000 64,285 (5,715)

Charges for SEIVICES........curvvrerireieeeeeee e 670,074 716,805 679,735 (37,070)

Fines and forfeitures...........c.ccovvveiiinciciiieeiees 775,000 747,500 703,345 (44,155)

INVEStMENE INCOME.....ccvvivreieeeie e 100 100 96 4)

MISCEIANEOUS........ccvveecviiicieece e 103,780 110,272 154,590 44,318
TOtal FEVENUES......ceeviriceiieieeriee e 2,856,918 2,994,877 2,970,521 (24,356)
EXPENDITURES

Current operating:

General government
Mayor and CounCil...........ccoceevriiniiiiiiiinicene 13,800 13,800 13,800 -
AdMINISLTAtIoN......oovieiiiieeee e 497,349 530,284 489,894 40,390
Judicial
Municipal COUrt .......coveviviriciiece e 42,340 42,340 43,772 (1,432)
Public safety
POJICE. .ottt 1,156,865 1,320,060 1,306,533 13,527
FITE e 191,114 184,683 180,850 3,833
Public works
Public maintenance..........cccocoveiiieninenieiene 763,394 805,409 783,045 22,364
Culture and recreation
RECIEAtION.......eeecveiiciie e 177,006 183,476 183,925 (449)
Housing and development
Building and zoning........cc.cceevevevenivniesnerienenes 17,050 17,050 12,544 4,506
Total eXpenditUres.......ccoooveieierene e 2,858,918 3,097,102 3,014,363 82,739
Excess (deficiency) of revenues

over (under) expendituresS.......ccocvevvereereriesesnsinerieneens (2,000) (102,225) (43,842) 58,383
OTHER FINANCING SOURCES (USES)

Sale of SUrPIUS PrOPEItY......cccevrvrrirerereein e 2,000 7,648 7,649 1
Total other financing SOUrces (USES).......ccvevvevververeearnens 2,000 7,648 7,649 1
Net change in fund balance............cccccoovvviicicicniciennns - (94,577) (36,193) 58,384
Fund balance, beginning of year..........c.cccoeviiiiieiennnne 1,058,466 1,058,466 1,058,466 -
Fund balance, end of Year.........c.ccccoeveveevviveveeeceeenene, $ 1,058,466 $ 963,889 $ 1,022,273 $ 58,384

The notes to the financial statements are an integral part of this statement. 10



City of Bloomingdale, Georgia

Proprietary Funds
Statement of Net Position
June 30, 2015

Business-type
Activities
ASSETS
Current assets:
Cash and cash eqUIVAIENES..........ccvoiieiiie e $ 496,878
IV SEMIBINES. . eveeee et e e s e et e e e e e s et brr e e e e e s s abbrreeeeeessbbbrreeeeeeaan 287,902
Receivables (net of allOWANCE)........cccvciviieiieiicce e 54,354
Due from Other FUNAS..........ciiiiiiie s 37,219
Restricted cash and cash equivalents:

CUSEOMET AEPOSIES ....vevieiieeeie sttt ettt sttt bbbt e 34,427
BLIK0] - oL =) 0 B TS =) T 910,780
Noncurrent Assets:

Capital assets:
Land, improvements, and CONStruction in Progress...........cccoeevererineneesenesennens 59,335
Other capital assets, net of depreCiation............ccooveveieiinienenieee e 2,044,587
Total capital assets (net of accumulated depreciation)..........cccccocvvevvivvivnivninnivicnenenn, 2,103,922
Other noncurrent assets:

Unamortized costs: treatment plant............cocoovveienniinieeieseceee e 1,190,369
TOtal NONCUITENT ASSELS. ...ccuviiierieietie it ettt ctee et e et e st e st e e sb e e e sbe s s sbeeesbessbeesareeenes 3,294,291
TOLAL ASSELS. ...ttt ettt et bbb bbbttt et b n b b nae e 4,205,071
DEFERRED OUTFLOWS OF RESOURCES

Related t0 PENSIONS.....c..ciiiiiiriiieiiitcre e 2,374
Total assets and deferred outflows Of reSOUICES........coveiverieiieiinc e 4,207,445
LIABILITIES
Current liabilities:

ACCOUNTS PAYADIES. ....c.veviieiiestieie et ettt e e srees 26,515

ACCTUE PAYADIES. ..ot 2,638

Compensated ADSENCE. .......cc.iiiii i 1,089

Payable from restricted assets:

Customer deposits PAYADIE. ..o 34,427
Total current HaDIHTIES. ......cooiiiieieee e 64,669
Noncurrent liabilities:

Compensated ADSENCE. .......cc.iiiiiiire e 1,333

Net PENSION HADTHLY.......oiiiiieie e 10,157
Total NONCUITENE HADTTITIES. ... .eeieeiivie et 11,490
TOtal HADIITIES. ... s 76,159
DEFERRED INFLOWS OF RESOURCES

Related t0 PENSIONS. ....cuiitiieiiieieeiie ettt et bttt e sb e 2,612
Total liabilities and deferred inflows Of reSOUICES........coeriiiiricinee e 78,771
NET POSITION

INvestment in Capital @SSELS........viiiiie i 2,103,922

UNEESIIICIEA. ..ttt ettt bbb 2,024,752
TOtal NEL POSILION....c.iiiiiiiictiicict ettt e $ 4,128,674

The notes to the financial statements are an integral part of this statement.



City of Bloomingdale, Georgia

Proprietary Funds
Statement of Revenues, Expenses, and Changes in Net Position
For the Year Ended June 30, 2015

Business-type
Activities
OPERATING REVENUES
Charges for services:
WALET CRATEES.....eviuieviieeiiieiieieietet ettt ettt ettt et ssese e sesaesesaenens § 192,949
SEWET CRATZES......eevieeieeiieieitieie ettt ettt et et e e e e se s e ebesssenseesaesseensenseensenns 345,015
(111153 g 111670 ) s L= TR 47,024
Total OPETAtiNg FEVEIUELS. ... .eeueitieuiietieiieiie ettt ettt sttt ettt e e st eseesae s 584,988
OPERATING EXPENSES
Water
PerSONNE] SEIVICES. .. .vvieierieeeeeie e ettt eee e et e et eeaae e e e e e eneeeenns 101,678
Purchased and contracted SEIVICES........ueiiieiuriiiiiiiirieieeeeeeeee e e e eanes 33,262
Materials and SUPPIIES.....cceeevieiiiieiieie ettt ae e ebeessee e 30,504
INterfund Charges........cccevuieiirieieciee et 71,789
| DS 03 (T 5 10 o USSR USSP 66,039
Total operating eXpenses = WaLCT........ccceeeeruerierierienieeieenteseenteseeetesieeaeseee e eaeeeeeae 303,272
Sewer
PerSONNE]L SEIVICES. ... iuviiiiieieiieee ettt eesaaae e e e e eaaaneeeeean 48,132
Purchased and contracted SEIVICES. .........oouveveerieeereeeeeeeeeeeeeeeeeeeeree e eeanens 98,523
Materials and SUPPLICS.......cveruiriieriieieeieie ettt snae e 89,923
Interfund Charges..........cooiiiiiiii et 77,160
DEPIECIATION. ... ettt ettt ettt et e e e st e et e eseenseensenseenseeneenseenes 68,010
AMOTTIZALION. ......oveiiiiiieeeeieceeee ettt eee e e e e e e e e et e e eeaaeeeeteeeeaeeeeerneeeeseeeennes 33,663
Total Operating EXPEenSES = SEWET.....c..eeueeruerueerieriietertienteeteetesieeneeereeneesieensesneensesneens 415,411
Total OPErating EXPEISES. .. .ccveeeerrrerieerieteeierteetesteeeesseessesstessessaesseessessesnsesseensesseensenns 718,683

Operating iNCOME (L0SS)......eiveerierieieiieie ettt ettt et st ee e seeeeenseeseenes (133,695)

NONOPERATING REVENUES (EXPENSES)

INVESTMENt CATTINES. ...ceuveeeienteiiieieeiieie ettt ettt ettt e e e saees 62
Total nonoperating revenues (EXPENSES)......ceuuerrerrrerrerrierierrieriereerieseeniesseensesseensesseenes 62
Income before capital CONtrIDULIONS........ccvervrreieiieieie e (133,633)
Capital contributions - governmental funds...........c.ccoceeeeniiiininiiinne e 407,000
Capital contributions - CONNECLION fEES........ccverivereiiirieeiieiieree e ere e 9,945
Change N NEt POSILION. ......cueruieieeiieierieeieetete st ete et etesseeseeseeseseessesseesessaesesssenseans 283,312
Net position, beginning 0f Year........cccuevirieiirieiiriee e 3,845,362
Net position, €Nd OF YEAT........c.ccevviieieieeeieeeee ettt $ 4,128,674

The notes to the financial statements are an integral part of this statement.



City of Bloomingdale, Georgia

Proprietary Funds
Statement of Cash Flows
For the Year Ended June 30, 2015

Business-type
Activities

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from CUSTOIMIETS. ..........eeeuviiiereeeeiee et e et e e e et e e e e enneas $ 583,508

Cash payments to suppliers for goods and SErvices.........cccveevereerereenenieneneennene (384,756)

Cash payments to employees fOr SEIVICES.......curriirirrieriirieierierieseesieseeeeeeeeeeeeeens (144,825)
Net cash provided (used) by operating activities..........ccecververrereeiereeiienreereseeeeeneeenns 53,927
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES

Interfund borrowing (FePAYMENLS).......eeuveruieruerieriieieeientiente e siee et stee e eeeseee i 77,953
Net cash provided (used) by noncapital financing activities.........ceceeeveerercenenennens 77,953
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES

Capital contributions - cONNECtion fEeS.........cceeververierierierierieieeiese e 9,945
Net cash provided (used) by capital and related financing activities.........ccccceceeceeneenee. 9,945
CASH FLOWS FROM INVESTING ACTIVITIES

Interest earned on cash and INVESIMENTS. .......cocuerieririeninieineeeeeeee e 62

Purchase of INVESIMENTS. .........cccueiieriiiiiei et eennes (53,557)
Net cash provided (used) by investing aCtiVities..........cecuerueeruererrienieienieeieneeee e (53,495)
Net increase (decrease) in cash and cash equivalents.............ccocevieiienieciiniccieneee, 88,330
Cash and cash equivalents, beginning of year.........c..cccceveeverienininieniieeeeeee 517,413
Cash and cash equivalents, end 0f Year..........cccceviriieriecieriee e $ 605,743

RECONCILIATION OF OPERATING INCOME (LOSS) TO NET CASH
PROVIDED BY (USED IN) OPERATING ACTIVITIES

Operating iNCOME (L0SS)...c.veeuviruieiieiiiniieie ettt ettt see e $ (133,695

Adjustments to reconcile operating income
to net cash provided by operating activities:

Depreciation and amoOrtiZation............eceevereereeeierieeeeseeseeseeseeeeeseeeseeseessesnaessees 167,712
Change in assets and liabilities:
Decrease (increase) in accounts receivables........ovverivverieiienieieeieie e (3,852)
(Decrease) increase in accounts payable........c..oecuerieiirieninienieeneee e 16,351
(Decrease) increase in compensated abSENCe.........covvevverierierierieeieniieieeeeee e (5,410)
(Decrease) increase in CuStOmMEr AEPOSIES.....ccvveeueerieerieerieeriienreeieeesieeereesreenseeens 2,426
(Decrease) increase in net pension liability and deferred inflows/outflows.............. 10,395
Total AdJUSTMENLS. ....eeeiiieieeeiee ettt sttt 187,622
Net cash provided (used) by operating activities........c.ceeoeererierereenerieneeieneeeeneeenne $ 53,927

NON-CASH CAPITAL AND RELATED FINANCING ACTIVITIES
Capital assets constructed or acquired with SPLOST revenues........c..cocceveveeveuennene $ 407,000

The notes to the financial statements are an integral part of this statement.
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City of Bloomingdale, Georgia

Fiduciary Funds
Statement of Fiduciary Net Position
June 30, 2015
Employees'
Retirement
Program Pension
Trust Fund
ASSETS
Cash and cash @qUIVAIENLS..........cccvuieiiieeiiie ettt eee et e eee et eesaeesebeeebeesraeensaeeas $ 494,836
Investments, at fair value:
StOCKS aNd OPTIONS. .. .viieiiieiiieeiieeriieeeieeeiee ettt e et esteeeteeesbeesebeeesseeesseessseesnsaesnsseennseens 785,359
FiXEd INCOME SECUITIIES. ..vvvviiiiieiieiiiieeieeeeeeeeiee e e eeeeeeaee e e e e e e e seaaaeeeeeeeeeeesasaaeeeeeseeenns 125,973
TOTAL ASSEES. ...t ettt ettt et e e et e e e et e e e et e e e e $ 1,406,168
NET POSITION
Held in trust for pension benefits (see Schedule of Funding Progress on page 30)........... $ 1,406,168

The notes to the financial statements are an integral part of this statement.
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City of Bloomingdale, Georgia

Fiduciary Funds
Statement of Changes in Fiduciary Net Position
For the Year Ended June 30, 2015

Employees'
Retirement
Program Pension
Trust Fund

Additions
Contributions:
Employer (including life inSurance premiums)........ooeeeveveereerienieneenieneeneenieeeeseeeneene $ 124,920
TOtal CONTIIDULIONS. .......vvveeeiereee et e et ettt e et eee e e e et eeeere e e e eeaeeeeeaeeeeeennneeeeenneeeeas 124,920

Investment earnings:

Net appreciation (depreciation) in fair value of investments............cceceevveeneeenieeneenns 54,710
Net INVEStMENTt CAIMINGS. ... .ccvveveereeieeeeseereesteeteeteeaesseesseesseesessessaesseesseesseesseassesssesseens 54,710
o1 B Ta Lo 5 1o ) s 1SR 179,630
Deductions
Benefits paid to plan partiCiPants...........cceeeeveeerierciieenieeieesee e esreesreesreesreeereesaeeenne 80,855
AdMINISIIATIVE CXPEIISC...e.vvervrerierierteeieeteeteestesseesteeseesessessaesssesseesseesseesseessesssesssesseessees 13,900
TOtAl EAUCTIONS. ....eiiiiiiieiiiiieee e e e e e e e e e et e e e e e e e e eeaaaraeeeeeeeeans 94,755
Net increase (decrease) for the year in plan net poSition............cccveevecveeeereereerieecieseeseeennes 84,875
Net POSItION = DEGINMING....c..eetieiieiieiieie ettt ettt sttt e b et e et eatesaeesaeesaeenaeens 1,321,293
Net POSTHON = €NAING......ecveiiiieiietieieieie ettt et et et e ettt esbebesbesseeseessessessassesseeseessassanns $ 1,406,168

The notes to the financial statements are an integral part of this statement.



City of Bloomingdale, Georgia

Notes to the Financial Statements
June 30, 2015

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A.

Description of Government-wide Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of activities)
report information on all of the nonfiduciary activities of the primary government and its component units.
All fiduciary activities are reported only in the fund financial statements. Governmental activities, which
normally are supported by taxes, intergovernmental revenues, and other nonexchange transactions, are
reported separately from business-type activities, which rely to a significant extent on fees and charges to
external customers for support. Likewise, the primary government is reported separately from certain
legally separate component units for which the primary government is financially accountable.

Reporting Entity

The City of Bloomingdale, Georgia (government) is a municipal corporation governed by an elected mayor
and six-member governing council (council). The accompanying financial statements present the
government and its component units, entities for which the government is considered to be financially
accountable. Blended component units are, in substance, part of the primary government’s operations, even
though they are legally separate entities. Thus, blended component units are appropriately presented as
funds of the primary government. Currently, the City has no blended component units. Each discretely
presented component unit is reported in a separate column in the government-wide financial statements to
emphasize that it is legally separate from the government. Currently, the City has no discretely presented
component units.

. Joint Ventures

A joint venture is a legal entity or other organization that results from a contractual agreement and that is
owned, operated or governed by two or more participants as a separate and specific activity subject to joint
control in which the participants retain (a) an ongoing financial interest or (b) an ongoing financial
responsibility. The government participates in the following joint venture:

Coastal Regional Commission — Under Georgia law, the City, in conjunction with other governments in the
region, is a member of the Coastal Regional Commission (RC) is required to pay annual dues thereto.
During its year ended June 30, 2015, the City paid $2,713 in such dues. Membership in an RC is required
by the Official Code of Georgia Annotated (OCGA) Section 50-8-34 which provides for the organizational
structure of an RC in Georgia. The RC Board membership includes the chief elected official of each
county and municipality of the area. OCGA 50-8-39.1 provides that the member governments are liable for
any debts or obligations of the RC. Management believes that the RC is currently accumulating sufficient
financial resources to meet its financial obligations. Separate financial statements may be obtained from:
Coastal Regional Commission, P.O. Box 1917, Brunswick, Georgia 31521

Basis of Presentation - Government-wide Financial Statements

While separate government-wide and fund financial statements are presented, they are interrelated. The
governmental activities column incorporates data from the governmental funds, while the business-type
activities incorporate data from the government’s enterprise fund. Separate financial statements are
provided for governmental funds, proprietary funds, and fiduciary funds, even though the latter are
excluded from the government-wide financial statements.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this rule are payments in lieu of taxes where the amounts are reasonably
equivalent in value to the interfund services provided and other charges between the government’s water
and sewer functions and various other functions of the government. Elimination of these charges would
distort the direct costs and program revenues reported for the various functions concerned.
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City of Bloomingdale, Georgia

Notes to the Financial Statements
June 30, 2015

E. Basis of Presentation — Fund Financial Statements

The fund financial statements provide information about the government’s funds, including its fiduciary
fund. Separate statements for each fund category — governmental, proprietary, and fiduciary — are
presented. The emphasis of fund financial statements is on major governmental and enterprise funds, each
displayed in a separate column. All remaining governmental and enterprise funds are aggregated and
reported as nonmajor funds. Major individual governmental and enterprise funds are reported as separate
columns in the fund financial statements.

The City reports the following major governmental funds:

o The general fund is the City’s primary operating fund. It accounts for all financial resources of the
City, except for those required to be accounted for in another fund.

o The Special Purpose Local Option Sales Tax (SPLOST) capital projects fund accounts for the receipt
and use of local government shared revenues (SPLOST proceeds) to be used for the acquisition,
construction, or improvement of capital facilities approved in the City’s intergovernmental agreement
with Chatham County, Georgia.

The City reports the following major proprietary fund:

o The water and sewer enterprise fund operates the sewage treatment plant, sewage pumping stations and
collection systems, and the distribution of water. The operations of this fund are financed and
operated in a manner similar to private business.

Additionally, the City reports the following fund types:

e Special revenue funds account for revenue sources that are legally restricted to expenditure for specific
purposes.

e Pension trust fund is used to account for the accumulation of resources for pension benefit payments to
qualified employees.

During the course of operations the government has activity between funds for various purposes. Any
residual balances outstanding at year end are reported as due from/to other funds and advances to/from
other funds. While these balances are reported in the fund financial statements, certain eliminations are
made in the preparation of the government-wide financial statements. Balances between the funds included
in governmental activities (i.e. governmental funds) are eliminated so that only the net amount is included
as internal balances in the governmental activities column. Similarly, balances between funds included in
business-type activities (i.e. enterprise funds) are eliminated so that only the net amount is included as
internal balances in the business-type activities column.

Further, certain activity occurs during the year involving transfers of resources between funds. In fund
financial statements these amounts are reported at gross amounts as transfers in/out. While reported in fund
financial statements, certain eliminations are made in the preparation of the government-wide financial
statements. Transfers between the funds included in governmental activities are eliminated so that only the
net amount is included as transfers in the governmental activities column. Similarly, balances between the
funds included in business-type activities are eliminated so that only the net amount is included as internal
balances in the business-type activities column.
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City of Bloomingdale, Georgia

Notes to the Financial Statements
June 30, 2015

F.

a

Measurement Focus and Basis of Accounting

The accounting and financial reporting treatment is determined by the applicable measurement focus and
basis of accounting. Measurement focus indicates the type of resources being measured such as current
financial resources or economic resources. The basis of accounting indicates the timing of transactions or
events for recognition in the financial statements.

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as revenue as soon
as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within thirty (30) days of the end of the
current fiscal period. Expenditures generally are recognized when a liability is incurred, as under accrual
accounting. However, debt service expenditures, as well as, expenditures related to compensated absences
and claims and judgments, are reported only when payment is due. General capital asset acquisitions are
reported as expenditures in governmental funds. Issuance of long-term debt and acquisitions under capital
leases are reported as other financing sources.

Sales taxes, franchise fees, sanitation fees, and interest associated with the current fiscal period are
susceptible to accrual. Expenditure-driven grants are recognized as revenue when the qualifying
expenditures have been incurred and all other eligibility requirements have been met, and the amount is
received during the period or within the availability period (within 30 days of year-end). All other revenue
items are considered to be measurable and available only when cash is received by the government.

The proprietary fund is reported using the economic resources measurement focus and the accrual basis of
accounting. The agency fund has no measurement focus but utilizes the accrual basis of accounting for
reporting its assets and liabilities.

Restatement of Prior Year Net Position

For fiscal year 2015, the City made a prior period adjustment due to the adoption of GASB Statement No.
68 and GASB Statement No. 71, as described in "New Accounting Pronouncements" below, which require
the restatement of the June 30, 2014, net position in Governmental Activities. The result is a decrease in net
position at July 1, 2014 of $542,982. This change is in accordance with generally accepted accounting
principles.

For fiscal year 2015, the City made a prior period adjustment to net position of governmental activities for
uncollected fine and forfeiture revenue incorrectly recognized as revenue in prior fiscal years. The result is
a decrease in net position at July 1, 2014 of $194,225. This change is in accordance with generally accepted
accounting principles.

New Accounting Pronouncements

In fiscal year 2015, the City adopted Governmental Accounting Standards Board (GASB) Statement No.
68, Accounting and Financial Reporting for Pensions. The provisions of this Statement establish accounting
and financial reporting standards for pensions that are provided to the employees of state and local
governmental employers through pension plans that are administered through trusts. Implementation of this
statement requires a restatement to beginning net position. The adoption of this statement has a significant
impact on the City’s financial statements.
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City of Bloomingdale, Georgia

Notes to the Financial Statements
June 30, 2015

I. Assets, Liabilities and Equity

1.

Cash and Cash Equivalents

The City’s cash and cash equivalents consists of cash on hand and on deposit with financial institutions.
For purposes of reporting cash on the statement of net position, the City considers all unrestricted
highly liquid investments with original maturities of three months or less from the date of acquisition to
be cash equivalents.

State statutes authorize the City to invest in obligations of or obligations guaranteed by the U.S.
Government and agencies or corporations of the U.S. Government; obligations of any state; obligations
of any political subdivision of any state; certificates of deposit or time deposits of any national state
bank or savings and loan which have deposits insured by the FDIC of FSLIC; prime bankers
acceptances; repurchase agreements; and the Local Government Investment Pool of the State of
Georgia.

All investments are reported at fair value, which is based on quoted market prices.

Receivables and payables

In the fund financial statements, material receivables in governmental funds include revenue accruals
such as franchise fees, grants and other similar intergovernmental revenues since they are usually both
measurable and available. Nonexchange transactions collectible but not available are deferred in the
fund financial statements. Accounts receivable comprise the majority of proprietary fund receivables.
Trade receivables are shown net of an allowance for uncollectibles.

Inventories and prepaid items

All inventories are valued at cost using the first-in / first-out (FIFO) method. Inventories of
governmental funds are recorded as expenditures when consumed rather when purchased.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both government-wide and fund financial statements.

Restricted assets

Assets are reported as restricted when limitations on their use change the nature or normal
understanding of the availability of the asset. Such constraints are either externally imposed by
creditors, contributors, grantors, or laws of other governments, or are imposed by law through
constitutional provisions or enabling legislation. Restricted assets represent cash and cash equivalents
set aside for repayment of deposits to utility customers.

Capital assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges,
sidewalks, and similar items), are reported in the applicable governmental or business-type activities
column in the government-wide financial statements. Capital assets, other than infrastructure assets,
are defined by the City as assets with an initial individual cost of more than $5,000 and an estimated
useful life in excess of one year. General infrastructure assets include all roads and bridges and other
infrastructure assets acquired subsequent to July 1, 2003. The City is only reporting general
infrastructure assets and related depreciation expense on general infrastructure assets prospectively, that
is general infrastructure assets acquired prior to July 1, 2003 and are not reported in the basic financial
statements.
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City of Bloomingdale, Georgia

Notes to the Financial Statements
June 30, 2015

All capital assets, including infrastructure assets, are capitalized and reported at historical cost. The
reported value excludes normal maintenance and repairs which are essentially amounts spent in relation
to capital assets that do not increase the capacity of efficiency of the item or extend its useful life
beyond the original estimate. In the case of donations, the City values these capital assets at the
estimated fair value of the item at the date of its donation.

Property, plant, and equipment are depreciated using the straight-line method over the following useful
lives:

Assets Years
Buildings and SYSteM..........ccvevuerieriieieeiecieie et 50
Improvements other than buildings..........ccoceveeieniiiinieiinieee, 20
Machinery and €qUIPMENt.........c.cecverviereeriieenieeieenieeieeseeereeseeeneees 5-30
VERICIES. ..ottt 6
INFTaStrUCTULC. ...coueeiieiieeee e 10 - 65

Compensated absences

Employees earn vacation leave at the rate of six days per year for the first year of service up to a
maximum of twenty-five days per year after five years of service. A maximum of twenty days may be
carried over into an employee’s next service year. Any unused, accrued vacation leave in excess of
twenty days from service year to service year will be forfeited. Employees resigning voluntarily and in
good standing will be paid for earned but unused vacation leave. All vacation leave is accrued when
incurred in the government-wide, proprietary, and fiduciary fund financial statements. A liability for
these amounts is reported in governmental funds only if they have matured, for example, as a result of
employee resignations and retirements.

Employees accrue personal leave at the rate of four hours per month to a maximum of forty-eight hours
per year. Employees are allowed to carry eighty to one hundred and sixty hours personal leave based
on year of services. An employee who resigns or is discharged from city service will not be paid for
any unused personal leave. The City does not record a liability for vested personal leave benefits.
Expenses are recognized in the financial statements at the time of payment.

Long-term obligations

In the government-wide financial statements and proprietary fund type in the fund financial statements,
long-term debt and other long-term obligations are reported as liabilities in the applicable governmental
activities, or business-type activities statement of net position. Bond premiums and discounts are
deferred and amortized over the life of the bonds using the straight-line method.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as
well as bond issuance costs, during the current period. The face amount of debt issued is reported as
other financing sources while discounts on debt issuances are reported as other financing uses.
Issuance costs, whether or not withheld from the actual debt proceeds received, are reported as debt
service expenditures.

Deferred outflows/inflows of resources

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will not be
recognized as an outflow of resources (expense/expenditure) until then.
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City of Bloomingdale, Georgia

Notes to the Financial Statements
June 30, 2015

In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents the acquisition of net position that applies to a future period(s) as so will not be recognized
as an inflow of resources (revenue) until that time. The government has only one type of item,
unavailable revenue, that qualifies for reporting in this category and which arises only under a modified
accrual basis of accounting. Accordingly, this item is reported only in the governmental funds balance
sheet and is comprised of one source: franchise fees. These amounts are deferred and recognized as an
inflow of resources in the period that the amounts become available. The government-wide statements
and proprietary fund type in the fund financial statements have an additional deferred outflows of
resources and deferred inflows of resources not reported on the modified accrual basis. These deferred
outflows of resources and deferred inflows of resources related to pensions, result from changes in net
pension liability not included in pension expense due to effects in actuarial differences, changes in
assumptions, and differences between actual and projected earnings on plan investments.

Equity classifications

Equity is classified as net position and displayed in three components in the government-wide financial
statements and in the proprietary fund type in the fund financial statements.

Net investment in capital assets consists of capital assets including restricted capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, notes,
or other borrowings that are attributable to the acquisition, construction, or improvements of those
assets.

Restricted net position consist of net position with constraints placed on the use either by (1) external
groups such as creditors, grantors, contributors, or laws and regulations of other governments; or (2)
law through constitutional provisions or enabling legislation.

Unrestricted net position consists of all other net position that do not meet the definition of
“restricted” or “net investment in capital assets”.

In the fund financial statements, governmental funds report aggregate amounts for five classifications
of fund balances based on the constraints imposed on the use of these resources. The nonspendable
fund balance classification includes amounts that cannot be spent because they are either (a) not in
spendable form — prepaid items or inventories; or (b) legally or contractually required to be maintained
intact.

The spendable portion of the fund balance comprises the remaining four classifications: restricted,
committed, assigned, and unassigned.

Restricted fund balance reflects constraints imposed on resources either (a) externally by creditors,
grantors, contributors, or laws or regulations of other governments; or (b) imposed by law through
constitutional provisions or enabling legislation.

Committed fund balance can only be used for specific purposes pursuant to constraints imposed by
formal resolutions of the city council — the government’s highest level of decision making authority.
Those committed amounts cannot be used for any other purpose unless the city council removes the
specified use by taking the same type of action imposing the commitment. This classification also
includes contractual obligations to the extent that existing resources in the fund have been
specifically committed for use in satisfying those contractual requirements.
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City of Bloomingdale, Georgia

Notes to the Financial Statements
June 30, 2015

Assigned fund balance reflects the amounts constrained by the city’s “intent” to be used for specific
purposes, but are neither restricted nor committed. The city’s fund balance policy provides city
council the authority to assign amount to be used for specific purposes. The authority for assigned
fund balance may be delegated to some other body or official other than city council. Assigned fund
balances include all remaining amounts (except negative balances) that are reported in governmental
funds, other than the general fund, that are not classified as nonspendable and are neither restricted
nor committed.

Unassigned fund balance is the residual classification for the general fund. It is also used to report
negative fund balances in other governmental funds.

10. Net position flow assumption

11.

12.

Sometimes the government will fund outlays for a particular purpose from both restricted and
unrestricted resources. In order to calculate the amounts to report as restricted net position and
unrestricted net position in the government-wide and proprietary fund financial statements, a flow
assumption must be made about the order in which the resources are considered to be applied. It is the
government’s policy to consider restricted net position to have been depleted before unrestricted net
position is applied.

Fund balance flow assumption

Sometimes the government will fund outlays for a particular purpose from both restricted and
unrestricted resources (the total of committed, assigned, and unassigned fund balance). In order to
calculate the amounts to report as restricted, committed, assigned and unassigned fund balance in the
governmental fund financial statements a flow assumption must be made about the order in which the
resources are considered to be applied. It is the government’s policy to consider restricted fund balance
to have been depleted before using any of the components of unrestricted fund balance. Further, when
the components of unrestricted fund balance can be used for the same purpose, committed fund balance
is depleted first, followed by assigned fund balance. Unassigned fund balance is applied last.

Use of estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that may affect the amounts reported in the
financial statements and the related notes. Actual results may differ from these estimates.

J. Revenues and Expenditures/Expenses

1.

Program Revenues

Amounts reported as program revenues include (1) charges to customers or applicants who purchase,
use or directly benefit from goods, services or privileges provided by a given function or segment and
(2) grants and contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. All taxes, including those dedicated for specific purposes, and other
internally dedicated resources are reported as general revenues rather than as program revenue.

Proprietary funds operating and nonoperating revenues and expenses

Proprietary funds distinguish operating revenues and expense from nonoperating items. Operating
revenues and expense generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The principal operating revenues of
the Water and Sewer Fund are charges to customers for services provided. Operating expenses include
the cost of services, administrative expenses, and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as nonoperating revenues and expenses.
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NOTE 2 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY
A. Budgetary Information

All governmental fund budgets are prepared on a basis consistent with generally accepted accounting
principles.

The appropriated budget is prepared by fund, function, and department. The City Council may transfer
funds from one object or purpose to another within the same department. The legal level of budgetary
control (i.e., the level at which expenditures may not legally exceed appropriations) is the department level.
The City Council may amend the budget by motion during the fiscal year.

Budget appropriations presented in this report include all legally adopted appropriations as amended during
the fiscal year. For the year ended June 30, 2015, supplemental increases in appropriations were $238,184
in the General Fund. There were no budgeted amounts adopted within the Forfeiture Account and Fire
Department funds.

. Excess of Expenditures over Appropriations

For the year ended June 30, 2015, expenditures exceeded appropriations in the following funds and
departments (the legal level of budgetary control):

General Fund:
Municipal Court..........ccoeverervennnen. $ 1,432
Recreation...........ocevveeeveeeecneeennnn.. 449

Forfeiture Account Fund
Public Safety........ccocevvveeerirerennne. $ 266

Fire Department Fund
Public Safety.........cccoeeeeieienrenann. $ 4,165

These over expenditures were funded primarily by unbudgeted revenues and fund balance.

NOTE 3 - DETAILED NOTES ON ALL FUNDS

A. Deposits and Investments

At June 30, 2015, the City had the following investments and maturities:

Investment Maturities (in years)

Average Less Greater
Credit Fair than than
Type of Investment Rating Value 1 1-3 4-5 5
General Fund
Cerificates of deposit................... N/A $ 935652 § 935652 $ - $ - $
Pension Trust Fund
Stocks and options...........ccceeeeeee. 763,643 763,643 - -
Corporate bonds
Various.......cceeveeeveeeveenneeennnnn A- 20,432 20,432 - - -
Various......ceceevverveeverueneenens BBB+ 42,540 20,509 - - 22,031
Various......ceceevverveeierveneenens BBB 27,504 20,891 - - 6,613
Various........cocoveeeeveeeeineeenne.. BBB- 35,497 - - 35,497
Preferreds/fixed rate cap secs........ NR 21,716 21,716 - -
$ 1,846,984  § 1,782,843 $ - $ 35497 § 28,644
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Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an
investment. The City does not have a formal investment policy that limits investment maturities as a means
of managing its exposure to fair value losses arising from increasing interest rates.

Credit risk is the risk that an issuer or counterparty to an investment will not fulfill its obligations. State
law governs the investment of retirement funds (O.C.G.A. 47-20-84) and limits investments to maximum
concentrations by investment category (at cost). The City has no formal investment policy that would
further limit its investment choices.

Custodial credit risk is the risk that in the event of a bank failure, the City’s deposits may not be returned to
the City. The Official Code of Georgia Annotated (OCGA) Section 45-8-12 provides that there shall not be
on deposit at any time in any depository for a time longer than ten days, a sum of money which has not
been secured by a surety bond, by guarantee of insurance, or by collateral. The aggregate of the face value
of such surety bond and the market value of securities pledged, shall be equal to not less than 110% of the
public funds being secured after the deduction of the amount of depository insurance. The City has no
custodial credit risk policy that would require additional collateral requirements. At year-end the carrying
amount of the City’s deposits was $2,719,972 and the bank balance was $2,726,448. As of June 30, 2015
the entire bank balance was insured and collateralized with securities held by the government or its agent in
the City’s name.

Reconciliation to the basic financial statements:

Statement of Net Position

Cash and cash eqUIVaIENTS............cccccereiiriie e $ 1,245,547
Certificates of deposits included in investments............cc.ccoceeeiennne 935,652
Restricted cash and cash equivalents..........c.cccoceeeveiiniesinsinsiesnennns 44,937
Fiduciary Funds
Cash and cash eqUIVaIENTS............cccovviiriiieeieeee e 494,836
Total cash and cash equIValeNts............ccccevvveieiiiviee s, $ 2,720,972
. Receivables

Receivables as of year-end for the City’s individual major funds and non-major funds in aggregate,
including the applicable allowances for uncollectible accounts are as follows:

Water and
General SPLOST Sewer Fund Total

Receivables:

ACCOUNES.......vvviieeeiiie e $ 181,829 $ - $ 61,781 $ 243,610

Intergovernmental.................... 80,569 49,569 - 130,138

Franchise taxes........ccccceevveeenee. 47,726 - - 47,726

Fines and forfeitures................ 123,485 - - 123,485
Gross receivables..........ccoveeeneee. 433,609 49,569 61,781 544,959
Less: allowance for

uncollectibles.........c.cccovvenenne. (134,893) - (7,427) (142,320)
Net total receivables.................... $ 298,716 $ 49,569 $ 54,354 $ 402,639

Substantially all receivables are expected to be collected within one year.
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C. Capital Assets

Capital asset activity for the year ended June 30, 2015 was as follows:

Beginning Ending
Balance Increases Decreases Transfers Balance

Governmental activities
Capital assets, not being depreciated

Land.......ooeeieieieeeeee s $ 1,163,628 $ -8 -3 - $ 1,163,628

ConsStruction in Progress.......cevveeeeereereervereereersereenees 472,888 126,168 - - 599,056
Total capital assets, not being depreciated..................... 1,636,516 126,168 - - 1,762,684
Capital assets, being depreciated

Buildings.....c.eoveeeveeieieieieieeeeieeee e 1,825,837 - - - 1,825,837

Improvements other than buildings............cccoceceenncne 651,424 - - - 651,424

Machinery and equipment...........c.ccccevueveuenneennenenne 817,967 175,149 - - 993,116

VENICIES. ...vivivieieeeeteeeeeeeteee e 868,341 78,692 15,000 - 932,033

INfrastruCtUIE. .....cvveeevieeie e 3,798,702 - - - 3,798,702
Total capital assets, being depreciated...........c.ccueeeneeee. 7,962,271 253,841 15,000 - 8,201,112
Less accumulated depreciation for:

Buildings....cc.covevevieirieiiinieineeee e (397,181) (50,882) - - (448,063)

Improvements other than buildings............ccccccceeeeece. (195,774) (38,960) - - (234,734)

Machinery and equipment. (488,486) (133,175) - - (621,661)

VENICIES. ...vivivieieeeeteeeeeecteee e (575,635) (90,981) (15,000) - (651,616)

INfrastruCture. .......cevevveieieieieciece e (721,578) (189,874) - - (911,452)
Total accumulated depreciation............cccceeveereeuerueuennne (2,378,654) (503,872) (15,000) - (2,867,526)
Total capital assets, being depreciated, net.................... 5,583,617 (250,031) - - 5,333,586
Governmental activities capital assets, net.................... $ 7,220,133 $ (123,863) $ -8 - $ 17,096,270

Depreciation expense was charged to functions / programs of the governmental activities as follows:

Governmental activities

General GOVEIMMENL........ccuieruieeieeriieeieeriiesieeseesteesreereesereesseeseneas $ 55,483
PUDLIC SALELY....eeiiieieiieeceee e 180,359
PUDLIC WOTKS. ...t 219,501
Culture and reCTEAtION. .........covevuurieeeeeieiieeeeeeeeeeee e e e 48,529
Total depreciation EXPENSE.........cocvivvererierirreeieriiereseeeeereseereeeresseseeseeees $ 503,872
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Beginning Ending
Balance Increases Decreases Transfers Balance
Business-type activities:
Capital assets, not being depreciated
Land.....oooeiieee e $ 59335 § - 3 $ 59335
Total capital assets, not being depreciated........... 59,335 - 59,335
Capital assets, being depreciated
Buildings and System..........c..cocerereeieencnennene. 3,719,868 - 3,719,868
Machinery and equipment.............cccceeuereernennen. 212,231 407,000 619,231
VENICIES. ...ooiieiiiiiiie e 69,400 - 69,400
Total capital assets, being depreciated................. 4,001,499 407,000 4,408,499
Less accumulated depreciation for:
Buildings and system..........c.ccoeeveveircnenennnn (2,009,147) (77,205) (2,086,352)
Machinery and equipment............ccccceeereenenn (177,297) (50,349) (227,646)
VERICIES ..o (43,419) (6,495) (49,914)
Total accumulated depreciation...........c.ccceeveuennee (2,229,863) (134,049) (2,363,912)
Total capital assets, being depreciated, net........... 1,771,636 272,951 2,044,587
Business-type activities capital assets, net............ $ 1,830,971 $§ 272951 $ $ 2,103,922

Wastewater Treatment Plant Costs

The City entered into an agreement with the City of Pooler, Georgia in 1998 to defray a portion of the
capital costs associated with certain improvements to the Pooler wastewater treatment plant facility. In
return, the City would be permitted to connect and discharge raw sewage to the facility. The term of the

agreement is for fifty years terminating on June 30, 2048.

At June 30, 2015, contributions totaled

$1,190,369, net of accumulated amortization of $492,778. Amortization expense for fiscal year 2015 was

$33,663.

. Interfund Receivables, Payables, and Transfers

The composition of interfund balances as of June 30, 2015, is as follows:

Due from / to other funds:

Receivable Fund Payable Fund Amount
Water and Sewer Fund General Fund 37,219
o] 721 O RRRU PP $ 37,219

The outstanding balances between funds result mainly from the time lag between the dates that (1)

interfund goods and services are provided or reimbursable expenditures occur, (2) transactions are recorded
in the accounting system, and (3) payments between funds are made. The City expects to pay all interfund

balances within one year.

Interfund transfers:

Transfer from Transfer to Amount
Non-major Funds SPLOST § 176,536
0] 7Y RS SRPRRRRO $ 176,536

Interfund transfers are used to move revenues from the fund that statute or budget requires to collect them

to the fund that statute or budget requires to expend them.
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E. Deferred Inflows of Resources

Deferred inflows of resources are reported in the governmental funds to offset receivables that do not meet
the availability criterion under the modified accrual basis of accounting. At June 30, 2015, deferred inflows
of resources reported in governmental funds represented unavailable franchise tax revenues of $52,500.

F. Capital Lease

On August 26, 2013, the City entered into a capital lease agreement with Community First National Bank
for the purpose of purchasing SCBA gear for the fire department. The lease calls for principal payments
totaling $115,000 at an interest rate of 3.39% commencing in fiscal year 2015. The required annual
payment is $25,391, including principal and interest, for a period of five years.

On August 19, 2014, the City entered into a capital lease agreement with State Bank & Trust for the
purpose of purchasing new water meters and an automatic meter reading system for the water and sewer
departments. The lease calls for principal payments totaling $407,000 at an interest rate of 3.11%, with the
first payment due in September 2014. The required annual payment is $64,810, including principal and
interest, for a period of seven years.

The outstanding balance of the capital leases as of June 30, 2015 was $456,781. Principal and interest
payments are as follows:

Fiscal Year Required
Ending June 30, Payment
2016 $ 90,201
2017 90,201
2018 90,201
2019 90,201
2020 64,810
2021-2022 75,612
Total minimum lease payments...........ccccveerveeereerveenneenne 501,226
Less: amount representing interest...........ceeveeeereververeenne. (44,445)
Present value of future minimum lease payments............. $ 456,781

For the year ended June 30, 2015, depreciation expense recorded on leased assets was $63,700. At June 30,
2015, the net book value of assets under capital lease was as follows:

Machinery and equipment.............cccccveveveerennnens $ 522,000
Accumulated depreciation.............ccecevereeerennnnnne. (86,700)
Book value.......coooviioiiiiiiieeee e $ 435,300
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G. Long-term Debt

Note Payable

On October 21, 2010 the City executed an agreement with Branch Banking and Trust (BB&T) for the
purpose of purchasing land located at 5 Adams Road. The loan amount is $370,000 and has an interest rate
of 3.43%. The monthly payment is $4,907 for a period of ten years. The balance of the loan as of June 30,
2015, was $213,006.

Total Debt Service Requirements - Note Payable

Fiscal Year
Ending Principal Interest Total
2016 $ 37,032 $ 6,728 $ 43,760
2017 38,323 5,437 43,760
2018 39,658 4,102 43,760
2019 41,040 2,720 43,760
2020 42,470 1,290 43,760
2021 14,483 104 14,587
Totals............ $ 213,006 $ 20,381 $ 233,387

Changes in long-term liabilities

Long-term liability activity for the year ended June 30, 2015, was as follows:

Beginning Ending Current
Balance Increases Decreases Balance Portion
Governmental activities
Note payable..............ccccucvuee. $ 248,791 $ - $ 35785 $ 213,006 $ 37,032
Capital lease payable............. 115,000 407,000 65,219 456,781 22,221
Compensated absences.......... 74,763 67,064 63,554 78,273 35,224

Total governmental activities....  $ 438,554  $ 474,064  $ 164,558 $ 748,060 $ 94,477

Business-type activities:
Compensated absences.......... $ 7,832 $ 7,022 $ 12,432 $ 2422 $ 1,089

Total business-type activities.... $ 7,832 $ 7,022 $ 12,432 $ 2422 $ 1,089

For governmental activities, compensated absences are generally liquidated by the General Fund.
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H. Fund Balance Classifications

Amounts for specific purposes by fund and fund classifications for the year ended June 30, 2015 are as

follows:
Classification/ Fund Purpose Amount

Nonspendable

General Fund Inventories $ 42,799
Restricted

Forfeiture Account Fund U.S. Department of Justice 4,720

SPLOST Projects Drainage and capital outlay projects 522,896
Assigned

Fire Department Fund Fire department operations 4,131
Unassigned

General Fund 920,673

Total Fund Balance....................... $ 1,495,219

NOTE 4 - OTHER INFORMATION

A. Employee Retirement Plan

The City of Bloomingdale administers a defined benefit pension plan. The plan assets shall be used only for
the payment of benefits to the members of the plan, in accordance with the terms of the plan.

1.

Summary of Significant Accounting Policies

Basis of accounting - The Plan’s financial statements are prepared using the accrual basis of
accounting. Plan member contributions are recognized in the period in which the contributions are due.
Employer contributions to the plan are recognized when due and the employer has made a formal
commitment to provide the contributions. Benefits and refunds are recognized when due and payable in
accordance with the terms of the Plan.

Method used to value investments - Investments are reported at fair value. Short-term investments are
reported at cost, which approximates fair value. Securities traded on a national or international
exchange are valued at the last reported sales price at current exchange rates. Investments that do not
have an established market are reported at estimated fair value.

Pension Plan Description

Plan administration - The City of Bloomingdale Defined Benefit Plan (the Plan) is a single-employer
defined benefit pension plan covering all full-time employees, elected officials, and appointed positions
who have attained age 21 and completed one year of service. The Plan provides retirement, disability,
death and termination benefits to plan members and beneficiaries. The City administers the Plan, and
responsibilities include pension disbursements and general administration of the Plan through oversight
of the City’s Pension Board. The Pension Board has contracted with Wells Fargo Advisors to act as
custodian of the assets of the Plan. The accounting and financial reporting functions are performed by
the City’s finance department. The City’s General Fund bears most of the Plan’s administrative costs.
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Benefits provided — The Plan provides retirement benefits for its members. Benefits vest after five (5)
years of service. Normal retirement benefits for general plan members are calculated as one percent
(1%) of the average monthly compensation multiplied by the number of years of service, plus three and
three-quarters of one percent (0.375%) of average monthly compensation in excess of $833.33,
multiplied by the number of years of service, up to a maximum of thirty-five (35) years. Average
monthly compensation is the quotient of the total compensation of a participant during the sixty (60)
consecutive calendar month period of service of highest compensation.

For years of service rendered as an elected official or appointed position, the benefit shall be ten dollars
($10) per month for each year of service earned as an elected official or appointed position prior to
January 1, 2014, plus thirty dollars ($30) per month for each year of service earned as an elected
official or appointed position after December 31, 2013.

Normal retirement age is the later of attainment of age sixty-two (62) or the fifth (5th) anniversary of
plan participation, or if earlier, attainment of age fifty-seven (57) and twenty-five (25) years of service.
Employees who have attained age fifty-five (55) with ten (10) or more years of service have the option
for early retirement benefits. The plan also provides for disability and termination benefits.

The Plan’s benefit provisions are established and amended by local ordinance.

Membership of the plan consisted of the following as of July 1, 2015, the date of the latest actuarial
valuation:

Inactive employees (or their beneficiaries) currently receiving benefits............

Inactive employees entitled to, but not yet receiving benefits...........c.ccceceencne 5
ACHIVE CIMPLOYEES....cuveieiiriieiieiieiertiete ettt ettt sttt et e beebe e st eaeeaentessesseenean 40
TOAL ettt eene 46

Contributions - The City is required to contribute at an actuarially determined rate; the current rate is
9.39 percent (9.39%) of annual covered payroll. The City contributes such additional amounts as are
necessary, based on actuarial valuations, to provide the plan with sufficient assets to meet future benefit
payments. In 2015, the City contributed $124,920 (9.57% of covered payroll). Employees do not
contribute to the Plan. Total payroll for employees covered under the Plan for the year ended June 30,
2015 was $1.31 million.

The Plan’s contribution requirements are established and amended by local ordinance.

The Plan’s audited financial statements are included in the City’s annual financial report as a Pension
Trust Fund. The Plan does not issue a stand-alone financial report.

. Information about the Net Pension Liability

Net pension liability — the City’s net pension liability was measured as of June 30, 2015, and the total
pension liability used to calculate the net pension liability was determined by an actuarial valuation as
of July 1, 2015.
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Actuarial assumptions — The total pension liability in the July 1, 2015 actuarial valuation was
determined using the following actuarial assumptions, applied to all periods included in the
measurement:

Investment rate of return 8.00%

Projected salary increases 4.50%

Cost of living adjustment 3.00%

Post-retirement Mortality Table 1994 Group Annuity Reserving Table, projected to 2002
Actuarial cost method Entry age normal

Amortization method Closed level percentage of projected payroll over 15 years

The actuarial assumptions used in the June 30, 2015 valuation were based on the results of the last
actuarial experience study dated February 19, 2014. The result was rolled forward using standard
actuarial techniques to the measurement date.

Discount rate — The discount rate used to measure the total pension liability was 7.50%. The projection
of cash flows used to determine the discount rate assumed that the City’s contributions will be made at
the current contribution rate. Based on those assumptions, the Plan’s fiduciary net position was
projected to be available to make all projected future benefit payments of current and active employees.
Therefore, the long-term expected rate of return on Plan investments was applied to all periods of
projected benefit payments to determine the total pension liability.

Long-term expected rate of return — The long-term expected rate of return on pension plan investments
was determined using the building-block method in which best-estimate ranges of expected future real
rates of return (expected returns, net of pension plan investments expense and inflation) are developed
for each major asset class. These ranges are combined to produce the long-term expected rate of return
by weighting the expected future real rates of return by the target asset allocation percentage and by
adding expected inflation. Best estimates of arithmetic real rates of return for each major asset class
included in the Plan’s target asset allocation as of July 1, 2015 are summarized in the following table:

Long-term
Target Expected Rate
Asset Class Allocation of Return
Fixed income 40.00% 5.25%
Domestic equity 60.00% 9.00%
Cash 0.00%
Total 100.00%

Projected cash flows — The projection of cash flows used to determine the discount rate assumed the
City would contribute 9.39 percent of projected compensation over the 15 year amortization period of
the unfunded actuarial accrued liability. At the end of the 15 year period, the City will only contribute
the normal cost of the remaining actives in the Plan.

Periods of projected benefit payments — Projected future benefit payments for all current plan members
were projected through 2098.

31



City of Bloomingdale, Georgia

Notes to the Financial Statements
June 30, 2015

Sensitivity analysis — The following presents the net pension liability of the Plan, calculated using the
discount rate of percent, as well as what the Plan’s net pension liability would be if it were calculated
using a discount rate that is 1.00% lower or 1.00% higher than the current rate:

1.00% Current 1.00%
Decrease Discount Rate Increase
(6.50%) (7.50%) (8.50%)
City's net pension liability (asset).........cccceevververuennnne. 223272 155,779 92,201
Changes in the Net Pension Liability
Changes in the net pension liability are as follows:
Total Pension Fiduciary Net Net Pension
Liability (Asset) Position Liability (Asset)
@ (b) @- )

Balances at June 30, 2014..........ccooeveinieeiieeieeeeeenen $ 1,422,860 § 1,321,294 $ 101,566
Changes for the year:

SEIVICE COSLunriiiniiitiectieete e ettt ee et eeve e 125,698 - 125,698

INEEIESt. et 113,165 - 113,165

Difference between expected and actual experience....... (18,921) - (18,921)

Contributions, @MPlOYer.........ccccerueieerirereeeeeeeerenes - 124,920 (124,920)

Net investment iNCOME........ccoeerereerenenreeneneieenennes - 54,710 (54,710)

Benefit payments...........cccocevenveeneneneineneneecseeeen (80,855) (80,855) -

AdMINIStrative EXPEeNSE.......cecuerverrerreerverrereereersesensueneens - (13,901) 13,901
Net Changes. .......cecvevieieriicieeeeee e 139,087 84,874 54,213
Balances at June 30, 2015........cccooievvieieieceeeeeeereeeeeene $ 1,561,947 $ 1,406,168 $ 155,779

Pension Expense and Deferred Outflows Resources and Deferred Inflows of Resources Related to

Pensions

Pension expense for the year ended June 30, 2015:

SEIVICE COSL..vviuviiriiriiriereiteeteete et ettt et e ere e ese e s eaeens $ 125,698
Interest on total pension liability (TPL) 113,165
Differences between projected and actual experience........... (2,208)
Expected return 0n assets.........coceoveeeeruenieieenienieieeneseene (100,229)
Differences between projected and actual earnings

0N Plan INVESTMENLS. ......cevverreeieieeieeierieeieie e eee e eeeeienieee 9,104
AdmIniStrative EXPenSeS........c.ceverrerereruenreeeerrenseeererenseeenes 13,901
TOtAl EXPENSE...vrviriiiererereieiiaiirietesere e tetssee e es e ees $ 159,431

The City reported deferred outflows of resources and deferred inflows of resources related to pensions

from the following sources:

Differences between expected and actual experience............ccccveevverveerccnnene
Net difference between projected and actual earnings
on pension plan investments

Total deferred outflows/(inflows)

Deferred Outflow  Deferred Inflow
of Resources of Resources
$ 36,416 $ -

- 40,068
$ 36,416 $ 40,068

32



City of Bloomingdale, Georgia

Notes to the Financial Statements
June 30, 2015

Amounts reported as deferred outflows of resources and deferred inflows of resources related to
pensions will be recognized in pension expense as follows:

Recognized in

June 30,
2016 $ 9,104 $ (2,208) § 6,896
2017 9,104 (2,208) 6,896
2018 9,104 (2,208) 6,896
2019 9,104 (2,208) 6,896
2020 - (2,208) (2,208)
Thereafter - (29,028) (29,028)

$ 36,416 $ (40,068)  § (3,652)

B. Risk Management

The City is exposed to various risks of loss related to torts; theft of, damage to, or destruction of assets; errors
or omissions; injuries to employees; and natural disasters. The City has joined together with other
municipalities in the state as part of the Georgia Interlocal Risk Management Agency Property and Liability
Insurance Fund and the Georgia Municipal Association Group Self-Insurance Workers’ Compensation Fund,
a public entity risk pool currently operating as a common risk management and insurance program for
member local governments.

As part of these risk pools, the City is required to pay all contributions and assessments as prescribed by the
pools, to cooperate with the pool’s attorneys, to follow loss reduction procedures established by the funds,
and to report as promptly as possible, and in accordance with any coverage descriptions issued, all incidents
which could result in the funds being required to pay any claim of loss. The City is also to allow the pool’s
agents and attorneys to represent the City in investigations, settlement discussions, and all levels of litigation
arising out of any claim against the City within the scope of loss protection furnished by the funds.

The City pays unemployment claims to the state department of labor on a reimbursement basis. Liabilities
for such claims are immaterial and are not accrued.

C. Commitments and Contingencies

The City has received federal and state grants for specific purposes that are subject to review and audit by the
grantor agencies or their designee. These audits could result in a request for reimbursement to the grantor
agency for costs disallowed under the terms of the grant. Based on prior year experiences, the City believes
such disallowances, if any, will be immaterial.
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City of Bloomingdale, Georgia

Required Supplementary Information
Schedule of Changes in the City’s Net Pension Liability and Related Ratios
Last Two Fiscal Years

June 30, 2015
2014 2015

TOTAL PENSION LIABILITY

Service cost $ 101,543 $ 125,698

Interest 104,899 113,165

Differences between expected and actual experience (68,879) (18,921)

Benefit payments (23,198) (80,855)
Net change in total pension liability 114,365 139,087
Total pension liability - beginning 1,308,495 1,422,860
Total pension liability - ending $ 1,422,860 § 1,561,947
PLAN FIDUCIARY NET POSITION

Contributions - employer $ 104,770 $ 124,920

Net investment income 165,890 54,710

Benefit payments (23,198) (80,855)

Administrative expense (11,635) (13,901)
Net change in plan fiduciary net position 235,827 84,874
Plan fiduciary net position - beginning 1,085,467 1,321,294
Plan fiduciary net position - ending $ 1,321,294 $§ 1,406,168
CITY'S NET PENSION LIABILITY - ending $ 101,566 $ 155,779
PLAN FIDUCIARY NET POSITION AS A PERCENTAGE
OF THE TOTAL PENSION LIABILITY 92.86% 90.03%
COVERED-EMPLOYEE PAYROLL $ 1,249,083 $ 1,305,039

CITY'S NET PENSION LIABILITY AS A PERCENTAGE
OF COVERED-EMPLOYEE PAYROLL 8.13% 11.94%

NOTE: Information prior to the fiscal year ended June 30, 2014 is not available.




City of Bloomingdale, Georgia

Required Supplementary Information
Schedule of City Contributions
Last Three Fiscal Years
June 30, 2015

2013 2014 2015

Actuarially determined contribution $ 103,945 $ 114,375 $ 123,101
Contributions in relation to the actuarially
determined contribution 112,964 104,770 124,920
Contribution deficiency (excess) $ (9,019) $ 9,605 $ (1,819)
COVERED-EMPLOYEE PAYROLL $ 1,128,481 $ 1,249,083 $ 1,305,039
CONTRIBUTIONS AS A PERCENTAGE
OF COVERED-EMPLOYEE PAYROLL 10.01% 8.39% 9.57%
Notes to Schedule
Valuation date 7/1/2015
Methods and assumptions used to determine contribution rates:
Actuarial cost method Entry age normal
Amortization method Closed level percentage of projected payroll over 15 years
Remaining amortization period 15 years
Asset valuation method Market value, including accruals
Inflation 3.00%
Salary increases 4.50%
Investment rate of return 8.00%
Retirement age First day of the month coninciding with or following the

later of age 62 or the 5th anniversary of plan participation,

if earlier, age 57 and the completion of 25 years of service.
Mortality 1994 Group Annuity Reserving Table, projected to 2002

Schedule of Investment Returns

Last Three Fiscal Years
June 30, 2015
2013 2014 2015

Annual money-weighted rate of return, net of investment expenses..... 7.30% 14.88% 4.05%

NOTE: Information prior to the fiscal year ended June 30, 2013 is not available.
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NON-MAJOR GOVERNMENTAL FUNDS

Special Revenue Funds

Special revenue funds are used to account for specific revenues that are legally restricted to expenditures for
particular purposes.

e Fire Department Fund accounts for fund raising efforts by the City’s fire department and related
expenditure of those funds.

e Forfeiture Account Fund accounts for forfeited assets awarded to the City and the related expenditures.

Capital Project Funds

The capital projects funds account for the acquisition and construction of major capital facilities other than those
financed by other capital project funds and the water and sewer fund.

o Special Purpose Local Option Sales Tax (SPLOST) Drainage Fund accounts for the receipt and use of
local government shared revenues (SPLOST proceeds) to be used for the acquisition, construction, or
improvement of capital drainage infrastructure approved in the City’s intergovernmental agreement with
Chatham County, Georgia.

o Greenspace Project Fund accounts for the receipt and use of local government shared revenues
(SPLOST proceeds) to be used for greenspace projects throughout the City.
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City of Bloomingdale, Georgia

Non-major Governmental Funds
Combining Balance Sheet
June 30, 2015

ASSETS

Cash and cash equivalents...........

Total aSSEtS....cuvvvvvvviveeeirieieeeinnen,

FUND BALANCES
Fund balance:
Restricted for:

Public safety........cccoceiiiencnnnn

Assigned to:

Public safety........c.ccooocvneiinennnn.

Total fund balance...................
Total liabilities and fund balance

Non-major Non-major
Special Revenue Funds Capital Projects Funds Total
Forfeiture Green Non-major

Fire Account SPLOST Space Governmental

Department Fund Drainage Projects Funds
$ 4131 $ 4,720 $ - $ - $ 8,851
4,131 4,720 - - 8,851
$ - $ 4,720 $ - $ - $ 4,720
4,131 - - - 4,131
4,131 4,720 - - 8,851
$ 4131 $ 4,720 $ - $ - $ 8,851
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City of Bloomingdale, Georgia

Non-major Governmental Funds

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

For the Year Ended June 30, 2015

REVENUES

Fines and forfeitures............c..ccoeunee...

Contribution

Total revenues

s and donations...............

EXPENDITURES

Current:

Public safety.......ccceeveeiienieeieennen.

Total expenditures..........ccoecveveerrererenen.
Excess (deficiency) of revenues
over (under) expenditures...............

OTHER FINANCING SOURCES
Transfers out......ccccceeeveveviiveeeeeeeeinns

Total other financing sources................

Net change in fund balance...................
Fund balance, beginning of year............

Fund balance,

end of year.........c.ceene.

Non-major Non-major
Special Revnue Funds Capital Projects Funds Total
Forfeiture Green Non-major
Fire Account SPLOST Space Governmental
Department Fund Drainage Projects Funds
$ - $§ 2,989 $ - $ - $ 2,989
4,405 - - - 4,405
4,405 2,989 - - 7,394
4,165 266 - - 4,431
4,165 266 - - 4,431
240 2,723 - - 2,963
- - (91,520) (85,016) (176,536)
- - (91,520) (85,016) (176,536)
240 2,723 (91,520) (85,016) (173,573)
3,891 1,997 91,520 85,016 182,424
§ 4,131 $§ 4,720 $ - $ - $ 8,851
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City of Bloomingdale, Georgia

Forfeiture Account Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balances — Budget and Actual
For the Year Ended June 30, 2015

Variance with

Budgeted Amounts Final Budget
Actual Positive
Original Final Amounts (Negative)

REVENUES

Fines and forfeitures..........ooveeeveeeeveeveeeeeeeeeeeeeeennn $ - $ - $ 2,989 $ 2,989
TOtal TEVENUES. ...uvvviieiieiieeeeceeceeeeeee e - - 2,989 2,989
EXPENDITURES

Current:

Public safety.......cccooereieeee - - 266 (266)
Total expenditures.........ccoccvevveeeieriereeieneeie e - - 266 (266)
Excess revenues over (under) expenditures.................... - - 2,723 2,723
Fund balance at beginning of year...........cccccoccveverurnene. 1,997 1,997 1,997 -
Fund balance at end of year............ccccooeveeeveiererenennne. $ 1,997 $ 1,997 $ 4,720 $ 2,723
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City of Bloomingdale, Georgia

Fire Department Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual
For the Year Ended June 30, 2015

Variance with

Budgeted Amounts Final Budget
Actual Positive
Original Final Amounts (Negative)

REVENUES

Contributions and donations...........ceeeveeeeveeevveeeeenene. $ - $ - $ 4,405 $ 4,405
TOtal TEVENUES. ...uvvviieiieiieeeeceeceeeeeee e - - 4,405 4,405
EXPENDITURES

Current:

Public safety.......cccooereieeee - - 4,165 (4,165)
Total expenditures.........ccoccvevveeeieriereeieneeie e - - 4,165 (4,165)
Excess revenues over (under) expenditures.................... - - 240 240
Fund balance at beginning of year...........cccccoccveverurnene. - - 3,891 (3,891)
Fund balance at end of year.........c..cccoevveveieeeicreenenn $ - $ - $ 4,131 $§ (3,651
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City of Bloomingdale, Georgia

Schedule of Projects Constructed with
Special Purpose Local Option Sales Tax Proceeds
For the Year Ended June 30, 2015

Estimated Cost Expenditures Cumulative
Project Original Current Prior Years Current Total
2003 Resolution $ 2,800,000 $ 2,902,165
City Hall improvements........................ - - $ 125415 % - $ 125415
Municipal parking lot improvements.... - - 181,867 - 181,867
Public safety-fire equipment................. - - 154,614 - 154,614
Wastewater Treatment Plant................. - - 1,217,882 - 1,217,882
Public works facility debt service......... - - 43,760 - 43,760
Other capital outlay projects: -
Bloomingdale park and ballfield........ - - 162,359 - 162,359
Taylor park.......c.ccooevevveiieiieieeen, - - 199,387 199,387
Office equipment.........c.cccvvereerennnn. - - 9,860 - 9,860
Bloomingdale fire station................... - - 184,056 184,056
Stagecoach road paving..................... - - 466,893 - 466,893
Land purchase........ccccccevvevveiineiinnnnnns - - 158,477 - 158,477
History Museum..........ccocooevevevenennn, - - 50,000 50,000
Machinery and equipment................. - - 284,740 - 284,740
ReCcreation.........ccccoevvevienncneneeen, - - 36,069 12,106 48,175
Subtotal 2003 Resolution 2,800,000 2,902,165 3,275,379 12,106 3,287,485
2008 Resolution 3,000,000 3,000,000
General administration equipment........ - - 25,112 11,214 36,326
Public safety:
EQUIPMENt.....ccooiiiiiiee e, - - 194,257 71,534 265,791
Equipment debt service...........cccoeneee - - - -
FaCility.....coooovieieiie e - - 747,378 - 747,378
Public safety equipment..........c.cocueue.e.
Public works:
EQUIPMENt.....ccieeeee e - - 201,938 7,000 208,938
Facility debt service..........cccccvcenenene. - - 43,760 - 43,760
Street resurfacing........ccoccecevevevrnnennn, - - 57,514 69,691 127,205
Water meter replacement project....... - - 205 279,110 279,315
Drainage projects:
Phase Il & Il project..........ccccovvennnne. - - 245,270 30,778 276,048
Recreation:
Veterans Monument............cccocevenee. - - 50,000 - 50,000
Rails to Trails........cccoeoeveiiiiiiieene - - - 59,196 59,196
Recreation equipment..........c.ccceeuen. - - 47,898 3,060 50,958
Water and sewer equipmnent................ - - 11,539 - 11,539
Subtotal 2008 Resolution 3,000,000 3,000,000 1,624,871 531,583 2,156,454
continued
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City of Bloomingdale, Georgia

Schedule of Projects Constructed with
Special Purpose Local Option Sales Tax Proceeds
For the Year Ended June 30, 2015

Estimated Cost Expenditures Cumulative
Project Original Current Prior Years Current Total
2014 Resolution 3,200,000 3,200,000
General administration equipment........ - - - 17,048 17,048
Public safety:
EQUIPMENt.....cciiieee e - - - 41,300 41,300
Equipment debt service...................... - - - -
FaCility.....coovvvrvir e - - - - -

Public safety equipment..........cc.cco......

Public works:
EQUIPMENt.....cci e - - - 25,236 25,236
Facility debt service...........ccccvevverinnns - - - - -
Street resurfacing........c.ccoeevveriinnne, - - - - -

Water meter replacement project....... - - - 128,077 128,077
Drainage projects:
Phase 111 drainage project.................. - - - 23,903 23,903
Recreation:
Veterans Monument.............ccccceevneene - - - 1,922 1,922
Rails to Trails.......cccoceveveiiiiiiiee - - - - -
EQUIPMENt.....ccovceeee e - - - 13,990 13,990
Water and sewer equipmnent................ - - - - -
Subtotal 2014 Resolution 3,200,000 3,200,000 - 251,476 251,476
Totals for all Resolutions $ 9,000,000 $9,102,165 $4,900250 $ 795,165 $ 5,695,415

Reconciliation of Schedule of Projects Constructed with Special Purpose Sales Tax Proceeds to Expenditures and
Net Transfers reported in the Special Purpose Local Option Sales Tax Funds:

Project Expenditures

SPLOST FUNG.....eiiiiiiieiieteie ettt ettt ettt et st e b b ne e $ 795,165
TOtAl EXPENAITUIES. ... .ottt ettt re e e s e sn e e seesresreeneeneenes 795,165
Other expenditures:

Debt service payments related to items already included on the schedule........................... 123,159
Total SPLOST XPENAITUIES. .....cviveviieiriitisieresteiee st ete sttt et sb e ese st e e e sre s sesaessaaesnenes $ 918,324

concluded
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Honorable Mayor and Members of the City Council
City of Bloomingdale, Georgia

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, business-type activities, each major fund, and the aggregate remaining fund information of the
City of Bloomingdale, Georgia (the City) as of and for the year ended June 30, 2015, and the related
notes to the financial statements, which collectively comprise the City’s basic financial statements, and
have issued our report thereon dated December 29, 2015.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City’s internal
control over financial reporting (internal control) to determine the audit procedures that are applicable in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion of the effectiveness of the City’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the City’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in
the preceding paragraph and was not designed to identify all deficiencies in internal control over
financial reporting that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that were not identified. We did identify a deficiency in
internal control, described in the accompanying schedule of findings and responses as 2015-01, which
we consider to be a material weakness.

Tel 912-232-0475  Fax 912-232-0478

6600 Abercorn Street, Suite 200 | Savannah, GA 31405 | P.O. Box 16149 | Savannah, GA 31416 | krtcpa.com

43



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s financial statements are free from
material misstatement, we performed test of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

City’s Response to Findings

The City’s response to the finding identified in our audit are described in the accompanying schedule of
findings and responses. The City’s response were not subjected to the auditing procedures applied in the
audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to give an opinion on the effectiveness of the entity’s
internal control or on compliance. This report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the entity’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

KRT, CPAs P.C.

Savannah, Georgia
December 29, 2015
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City of Bloomingdale, Georgia
SCHEDULE OF FINDINGS AND RESPONSES

JUNE 30, 2015

Finding 2015-01 Material Weakness in Internal Control Over Financial Reporting — Reconciliation of General
Ledger to Monthly Bank Statements (Recurring)

Criteria
The City’s general ledger is the official record of financial transactions.

Condition
Currently, monthly bank statements are reconciled to a manual ledger, but the activity in the
manual ledger, nor the bank statement, is reconciled to the City’s general leger.

Cause
The City’s monthly close process does not include reconciling bank statements to the City’s
general ledger.

Effect or Possible Effect
Audit adjustments were required to record transfer of funds between bank accounts and across
funds (i.e. to/from the General Fund, to/from the Water and Sewer Fund). An accurate
accounting of cash is critical to safeguarding the asset of the City and to ensure all financial
activity is recorded in the official records of the City.

Recommendation
Management should implement formal accounting policies which address the monthly close
process. All monthly activity should be reconciled to supporting documents including
internally produced reports and reports provided by third-parties. If the need for a separate
manual ledger for cash is justified, the activity in the manual ledger, general ledger, and bank
statements should all be reconciled monthly.

Views of Responsible Officials and Planned Corrective Actions
Management agrees cash should be reconciled monthly to the general ledger of the City.
Management will develop and document adequate monthly close procedures and ensure
finance personnel adhere to such policies going forward.
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